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“Our unique proposition enables us to field 
multi-disciplinary teams of leading lawyers, 
former regulators and experienced compliance 
consultants, all with deep financial services 
expertise, to work alongside our clients on a 
wide range of regulatory issues and projects.”
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Introduction

We work with major companies and financial institutions around 
the globe to deliver legal strategies, improve efficiency, manage 
talent, embed a culture of compliance, provide interim resourcing 
solutions and project/change management, allowing our clients 
to demonstrate real benefits to their businesses. Our services also 
include managed outsourcing of legal work and outsourced or 
co-sourced remediation. 

How you choose to use us is up to you. Many of our clients 
choose to undertake our Legal Health Check; benchmarking 
themselves against similar legal teams and identifying priorities. 
Others choose to contact our specialists in:

 – Legal strategy development and implementation

 – Governance, risk and compliance implementation

 – Financial Services Regulatory Compliance

 – Legal IT solutions

 – Interim/flexible resources

 – Legal business process excellence and efficiency

 – Talent Management

 – People & Change/Human Resources

 – Project/change management

 – Records management

 – Managed outsourcing of legal work

 – Remediation services

We invite you to think of Eversheds as your preferred legal service 
provider and consider how our consultancy expertise can enhance 
your transformation projects with effective legal and regulatory 
resource. To discuss how Eversheds Consulting can add value to 
your business, please contact Pamela O’Neill here in Ireland.

We look forward to working with you.

Eversheds Consulting is a unique mix of highly experienced consultants, 
lawyers, audit and risk specialists who can help clients deliver their 
strategic objectives, improve efficiency and navigate the increasingly 
complex regulatory and compliance challenges that they face.

David Saunders
Partner 

Tel: +44 207 919 4685
davidsaunders@eversheds.com

Alan Murphy
Managing Partner

Tel: +353 1 6644 289
alanmurphy@eversheds.ie

Pamela O’Neill
Partner 

Tel: +353 1 6644241
pamelaoneill@eversheds.ie

Key contacts:
For more information please contact:

David Boyd
Partner 

Tel: +44 207 919 0571
davidboyd@eversheds.com
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Legal Consulting

We offer a unique proposition: a leading legal 
consultancy within a global law firm. 

Transformation 
– We ensure the right work, is done in the right way, with the 

right people, in the right locations, for the right price 

– Defining business processes, work profiles and solution 
options to deliver efficiency savings

Technology
– Eversheds Unity — an IT system for in-house legal teams, 

providing matter, document and contract  
management, workflows and advanced reporting

– Legal Project Tracker — an online tool for managing  
litigation, compliance and legal projects

 
Strategy 
– Developing a strategy to demonstrate how the legal 

department contributes to the overall success of the 
organisation

– Creating legal policy, procedures and protocols to  
define the range of services provided, methods of  
business engagement and detailed guidelines

Our services for in-house legal teams

Talent management 
– Legal HR specialists to support your legal department 

with organisational strategy, design and  
implementation, recruitment and retention

– Focus on your pivotal roles, key personnel,  
spans & layers, objectives and rewards

Key challenges

– lack of resource

– limited technology 

– cost pressures

– risk and compliance issues

– talent management 

– constraints due to lack of efficiency 

– team working at the wrong level
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Case studies 

HSBC Transformation IATA Strategy 

Review of commercial legal teams to identify new  
operating model delivering efficiency savings.  
Doing more with less.

Legal department review across Geneva, Montreal  
and Singapore to identify new operating model and  
strategic priorities. 

Lloyds Banking Group Transformation Tech Data Transformation

Review and benchmarking of Derivatives Legal Team in 
order to set out options for future growth and efficiency.

Commercial contracting strategy, focusing 
on a review of the operations, processes and 
opportunities for efficiency savings.

UDG Healthcare Risk and Compliance Abu Dhabi Airports Company  
Technology and Unity

Design of a new global compliance model and operational 
risk framework, with the new model enabling risk and 
compliance to be monitored and managed more  
effectively across the organisation.

Design and implementation of Unity matter and docu-
ment management systems for the in-house legal team.
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Market Conditions
Over the past ten years we have seen a great 
increase in the size and complexity of in-
house legal teams. Over 22% of lawyers are 
now employed in-house, and much of the 
work that was traditionally serviced by ‘big 
law’ law firms is now being undertaken by 
in-house teams.

The driving factor was an expectation that 
an in-house team could deliver this work 
more cost effectively than the traditional law 
firms. However, in-house teams have since 
developed into more sophisticated entities 
and are under increasing pressure to operate 
at a higher level to:

 – deliver higher end work

 – find new solutions for non-strategic,  
high-volume work

 – add real strategic value and provide 
business guidance

 – deliver more for less

 – focus on risk and compliance

These increased demands on in-house legal 
teams means that the model of working may 
no longer be sustainable.

Legal outsourcing life cycle

Eversheds Ignite

Eversheds Ignite meets the demand from 
in-house teams to outsource business as 
usual (BAU) work with guaranteed cost 
savings at no risk. In addition, you will 
benefit from enhanced management 
information and new technology to help 
you manage risk and balance your 
workload. Eversheds Ignite will allow your 
team to concentrate on higher value, 
strategic work and will ultimately make 
your legal department more efficient.
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Our offering 
Delivering your BAU work

Eversheds Ignite can deliver a solution by 
undertaking high volume, low risk work more 
competitively. Supported by new technology, 
improved process and enhanced management 
information, Eversheds Ignite allows in-house 
teams to focus on higher value strategic work.

Our key offering is commercial contracting  
and related work including:

 – statements of work

 – non-disclosure agreements

 – renewals & extensions

 – short form agreements

 – low risk, lower value supplier contracts

Technology
Providing better MI reporting

Commonly, in-house teams are not seen as “core 
business“ and IT investment is very hard to obtain. 
As part of our service offering Eversheds Ignite 
is able to provide technology that is often out of 
reach for most in-house teams.

Our web based system has been developed by the 
Eversheds Consulting team to meet the specific 
demands of in-house legal work and is based 
on the best practice developed in over 20 years’ 
experience of delivering high volume commoditised 
legal work.

It can be fully integrated with your business users, 
who can gain access to and visibility of their work 
from anywhere.

It provides you with real-time management 
information and the ability to drill down into case 
level information, enabling you to take back control 
and demonstrate the true performance and value 
you deliver. 

Importantly, it can be used by your team to manage 
your retained cases as well as those serviced by 
Eversheds Ignite, whilst providing a single and 
consistent management dashboard.

Why Eversheds Ignite?
New law with no risk

 – guaranteed cost savings

 – we will deploy our bespoke IT solution

 – backed by the Eversheds brand and reputation

 – risk free implementation

Consulting-led
Ensuring effective delivery from day one

Unlike other law firms we have our own 
consulting team that works exclusively for 
in-house legal functions

 – our consulting team work with our clients to 
scope new projects and design the solutions to 
ensure effective day one delivery

 – prior to any engagement our consultants will, 
free of charge, spend time with your lawyers to 
work through the processes to be outsourced to 
Eversheds Ignite

 – our consultant-led approach ensures seamless 
delivery and business satisfaction with no loss  
of continuity
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The stakes are high, with financial 
and reputational consequences 
for organisations and individuals. 
However, with the right priorities 
and dedicated specialists, the 
complexity can be reduced and the 
risks to your business minimised. 
That’s where we come in.

Eversheds Consulting can offer 
expert evaluation and advice 
on your risk, governance and 
compliance issues. In addition 
to providing you with a bespoke, 
prioritised action plan, our 
consultants can help you implement 
our recommendations, delivering 
lasting change and allowing you 
to take control of your risk and 
compliance activities. We also help 
clients with training and technology 
platforms to support their risk 
programmes. 

Our team can help in the 
following areas:

 – drafting policies, procedures  
and processes

 – health check to identify gaps

 – development of a compliance risk 
register

 – corporate risk assessments and  
due diligence

 – legal risk and compliance technology 
solutions such as Microsoft SharePoint

 – learning modules and e-learning 
delivery

 – designing strategic global risk, 
regulation and compliance frameworks

 – developing cultures of ethics and 
compliance

 – multi-jurisdictional compliance

 – global risk, regulation and compliance 
audits

 – global records management 
legislation and retention schedules for 
international organisations

 – corporate risk training

Corporate risk, governance  
and compliance 

In the ever changing regulatory climate, 
legal and compliance teams must be 
constantly aware of new and changing 
laws, regulatory requirements and 
organisational risk. The aim must be to 
create a culture of proactive compliance 
and risk management but this is no simple 
task, particularly across multiple 
jurisdictions.
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Operating globally— 
The risk and compliance roadmap 

Driven by a communications and cultural change strategy

Supported by technology platforms 

Policies  
and procedures

Learning  
and education

Risk assessments  
and due diligence

Monitoring  
and supervision

Who do we work with?

“I was very positively impressed by the 
quality and precision of the services, 
from simple things like written 
communications to the professional 
skills of the project leads, as well as 
how the whole team was led and 
managed. From the cost point of 
view, it was very rigorous and well 
explained, cost by cost, hour by hour.“
DuPont de Nemours International Sàrl

“I found that the overall process was 
managed very well. They delivered 
what we asked them to deliver on 
time, and they did that within budget. 
They presented the output very well; 
it was highly intelligent and within our 
expectations”
Léon Atkins, Chief Compliance Officer,  
UDG Healthcare plc

Case studies 

Volvo data privacy 

Independently review, analyse and evaluate current global 
Data Privacy governance structure and compliance 
model. The project entailed detailed document review 
and interviews with stakeholders, across 14 countries. 
Documentation produced included new global Data 
Privacy Governance Model, and structured job role 
descriptions for implementing the new systems.

The Walt Disney Company UK and EMEA 
international records management project

Implement a successful rollout of their international 
corporate records and information management 
programme. Disney needed a clear understanding of 
their legal, risk and regulatory requirements across 42 
global jurisdictions including EMEA, APAC, Canada and 
South America with a process for amalgamating those 
needs and developing a single global standard where 
possible.

DuPont compliance monitoring audit of 
corporate records (UK and EMEA)

Following delivery of 22 EMEA corporate records 
information, we undertook a compliance monitoring 
audit across 8 Dupont manufacturing sites and plants 
to ensure compliance with internal risk and regulatory 
policies and procedures. Working closely with the 
Dupont Legal and Compliance teams in the U.S. and 
Europe, we acted as a virtual co-sourced skilled team 
travelling from site to site undertaking compliance 
monitoring audits. Work was presented in a way that 
fitted seamlessly with their completed U.S. initiatives.
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“The fact that their consultant had the required 
HR background set Eversheds head and 
shoulders above anything I have seen. Typically, 
if you wanted this kind of service, you would 
have to go outside and find a third party. I have 
not come across this with any of the other firms 
that I have worked with in the UK.”
Sarah Mullins, Associate General Counsel, Yankee Candle Company Inc.

Eversheds’ HR Consultants can help 
you meet these challenges head on. 
Having led HR functions in global 
organisations in many sectors prior 
to joining us, our consultants have 
the creativity and experience to 
help you shape talent strategies, 
develop great leaders, implement 
transformational change and 
support with employee relations 
challenges.

Part of a global network spanning 
over 50 worldwide offices, our 
HR consultants are experts in 
delivering international integration 
and harmonisation efficiencies 
across multiple jurisdictions. This 
fully integrated offering allows you 
to call upon high quality expertise 
wherever and whenever you need it.

Benefits of working with us include: 

 – supporting HR directors with some of the 
key challenges

 – working with vastly experienced 
consultants who have led HR functions in 
global organisations and understand the 
people challenges our clients face

 – our HR consultants not only have a 
deep understanding of employment 
regulations and key legal developments, 
they know what is on the horizon and 
how our clients are responding

 – our HR consultants are experts in 
the field, they have experience of 
delivering cutting edge solutions and 
have supported our clients to shape 
talent strategies, develop great leaders, 
implement transformational change 
and supported with complex employee 
relation challenges

 – an integrated offering across multiple 
sites and jurisdictions few can match, 
our HR consultants work alongside our 
Eversheds employment lawyers, one of 
the biggest teams of employment lawyers 
in the world

 – our aim is to provide you with exceptional 
professionals that will fit into your team at 
short notice, and hit the ground running, 
allowing you to call upon high quality 
expertise wherever and whenever you 
need it

Why work with us? 

Consulting HR

Today’s leaders face many HR challenges. 
Whether you’re developing tomorrow’s 
workforce, attracting and retaining the 
best talent or transforming your own 
teams, you must minimise risk at all times 
whilst delivering effective and commercial 
solutions for your organisation.
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What can we do for you? Why work with us? 

We have supported a public sector 
organisation following the appointment of a 
new HR Director through a period of cultural 
and organisational change. Our HR 
Consultants have advised, coached and 
supported the client to meet this challenge, 
shaping HR and talent strategies to meet 
future business needs.

We have worked closely with a large further 
education college to implement complex 
structural changes following a detailed 
organisational review. Our HR Consultants 
worked collaboratively with our client in 
every stage of this project from the planning 
stages through to the conclusion of the 
consultation process, providing HR strategy 
advice, transformational change guidance, 
project planning and communication 
strategy advice, training for the leadership 
team and fully supporting the collective 
consultation process. 

Training and Coaching 

 – practical employee relations training

 – HR training for professionals 

 – leadership development

 – 121 coaching / executive coaching

Recruitment and Selection 

 – delivery of specific recruitment 
projects

 – reviewing current recruitment 
processes and implementing change

 – executive recruitment support

HR Strategy / Organisational Design

 – HR strategy reviews / HR function 
transformation

 – talent management

 – employee engagement

 – diversity and inclusion

Business Change /  
Employment Relations 

 – transformational organisational 
change

 – restructuring/TUPE

 – investigations, grievances, 
consultation and disciplinary

 – equal pay audits/mediation

HR Interim Support 

 – HR support to cover operational 
resource issues

 – tailored support to meet clients 
requirements

 – fill critical skills gaps when you  
need it

 – providing resource when your staff 
move on or change direction

Case studies
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Eversheds Agile

Capitalising on Eversheds’ international 
footprint, which encompasses the UK, 
Europe, Middle East, Africa and Asia, 
Eversheds Agile is the perfect solution to fill 
the gaps in your team’s resources around the 
globe. Our collaboration with Lumen Legal, 
a legal service provider headquartered in 
Michigan, also gives us a presence in the US, 
broadening our breadth of service.

Our aim is to provide you with exceptional 
professionals that will fit into your team and 
hit the ground running, allowing you to call 
upon high quality expertise wherever and 
whenever you need.

We have an extensive track record of highly 
successful placements. Our clients tell us 
they like the cost certainty, quality, and 
integration with the wider firm that only 
Eversheds Agile can provide.

We have over 300 legal professionals in our 
pool, from paralegal to general counsel 
level, covering a range of sectors and 
specialisms. Our candidates are screened 
and assessed by our team and partners prior 
to joining the panel, this ensures only the 
exceptional are chosen.

Eversheds Agile is a market leading division 
of Eversheds, created to meet client 
demand for high quality, interim legal 
professionals. We provide peace of mind 
with legal expertise and the support of an 
international law firm.

“I had a requirement at short notice for 
an experienced, proactive commercial 
lawyer I contacted Eversheds Agile and 
very quickly they were able to put in front 
of me two very impressive candidates. The 
lawyer I selected quickly integrated into 
my team and was extremely well received 
by the business and had great technical 
skill. Eversheds Agile also provided close 
support throughout the placement. I 
would certainly use the service again.“
Phillip Simpson, General Counsel, Equifax Ltd

“Thank you again for your help with finding 
our Eversheds Agile Lawyer. Having her 
here has been of enormous benefit to me 
in a lot of ways so I’m immensely grateful 
to you and to Eversheds for making it 
happen. The whole process has been 
staggeringly easy and I really appreciate 
the straightforward way in which 
everything happens. You’ve definitely got  
a good thing going with Eversheds Agile!”
General Counsel, Asset Management Firm
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Additional services

Expanding on our core offering we also 
provide in-house teams with: 

Eversheds Agile Flex 

Eversheds Agile Flex enables clients to call on legal 
professionals without having to commit to a specific 
timescale. It gives clients the ability to call upon 
ad-hoc support, supplementing their in house teams 
with additional expertise to increase their capability or 
support peak/busy periods, It will appeal to those 
clients who require more urgent support in their 
teams, but may not be looking to commit to a full time 
resource.

Agile Temp to Perm

Temp to Perm meets your need for ensuring you hire 
the right permanent resource for your team. It allows 
you to test the profile of your permanent role with a 
quality assured legal professional, without the need to 
commit to minimum or maximum timescales.

Eversheds Agile Compliance 

In addition to our services for legal resource we also 
offer Eversheds Agile Compliance. This was created to 
address the challenges facing financial services firms 
by providing exceptional interim compliance 
professionals. With the backing of the FS Regulatory 
Compliance Consulting team and our quality lawyers, 
clients can be assured that they are receiving expert 
advice. 

Case studies and testimonials 

Global asset management company

Lawyer placed originally for six months who 
has now been employed permanently.

“Thank you for your help over the last six 
months or so, it’s been a hugely positive 
experience for me and I wouldn’t hesitate to 
use Eversheds Agile again.”

Global provider of credit card and 
payment services

Commercial lawyer placed for three months 
to help with standardisation of terms and 
conditions. Originally placed for three 
months, and has been there for over 18 
months.

Major UK airport

Interim head of legal placed as maternity 
cover, originally for six months, was there for 
a year, then took the role permanently.

Automotive company

Junior lawyer placed as an alternative to a 
secondee. Originally for six months and is 
now in their third year, with the lawyer now 
supervising others in the team.

“I had not used an interim lawyer service before, so was unsure about how 
it would work for me. I was pleasantly surprised by how open, flexible and 
supportive the Eversheds Agile team were. They were good at keeping in touch 
both with myself and the Eversheds Agile lawyer throughout the contract period 
to obtain and pass on feedback. I felt the service was tailor-made for me and 
that it was bespoke to me as a client. I think it is a better offer than some other 
providers, who feel more like resourcing firms than a law firm with the client 
at the heart of the service. I have suggested Eversheds Agile to several of my 
contacts and happily recommend them.“
Sheena Singla, General Counsel, Essar Energy Ltd
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Eversheds Assure
 – Strategic reviews, testing and validation 
of key functions, regulatory change 
programmes, processes, systems and 
controls against your internal policies 
and regulatory requirements

 – Supporting all compliance and risk 
related business operations

 – Undertaken to suit your requirements 
(e.g. periodically, on demand, quarterly 
or throughout the year)

 – Using a team of skilled and 
experienced compliance consultants 
supported, where necessary, by 
financial services lawyers

Eversheds Consulting  
Financial Regulatory 

To flourish in this environment you 
need to challenge traditional ways of 
engaging with your customers, you 
need to be agile and work with 
partners who will take the time to 
understand your business, culture 
and operations wherever they take 
place in the world. That’s where we 
come in.

Eversheds’ Financial Services 
Regulatory Compliance team 
includes experienced industry 
professionals, who have significant 
front line experience across a range 
of business models together with 
considerable consulting experience. 
The team works seamlessly with our 
leading financial services lawyers 
offering you a multi-disciplinary and 
global service across the full range 
of sectors including asset and wealth 
management, retail and wholesale 
banking, insurance, consumer 
finance, corporate finance 
intermediation and broking and 
private equity.

We are one of a small number of 
firms which have been appointed to 
the FCA and PRA’s Skilled Person 
panel. We have been involved in 
investigations and s166 Skilled 
Person Reviews in relation to 
Governance and Controls, PPI, 
LIBOR, clients assets, COBS, 
financial crime, mis-selling,  
reviews of compliance  
functions and governance  
and culture.

Financial services regulation continues to 
present major compliance challenges and 
business opportunities. Regulators have 
become increasingly global in their 
approach to regulation and this, combined 
with a focus on ethics and ‘doing the right 
thing’, means the task of meeting 
regulatory expectations is increasingly 
complex.

“We were impressed with the calibre and experience of both the legal and 
compliance support we received from Eversheds. Having the legal expertise 
and compliance assurance team under the same roof was extremely effective 
– we really like the model. Eversheds provided a seamless one stop shop in 
circumstances where we otherwise would have had to instruct separate law and 
consultancy firms.”
Head of Litigation and Head of Compliance, Major Financial Institution
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Review services
 – strategic reviews, testing and 
valuation of key functions, 
regulatory change programmes, 
processes, systems and controls

 – review of product design, channels 
of distribution and alignment 
to corporate values, regulatory 
expectations and consumer 
outcomes

 – assistance with compliance and risk 
monitoring

 – business quality assessments and 
suitability reviews

Governance and risk 
frameworks

 – critical review and assessment of 
governance arrangements

 – assessment of current risk 
management frameworks, 
processes and staff competence

 – design, development and 
implementation of risk management 
frameworks

 – critical analysis of stated risk 
appetites

Products and financial 
promotions

 – review of new product development 
systems and controls

 – review of financial promotions

 – consideration and advice in relation 
to new products

 – and the value they bring to 
consumers, including the measures 
needed to ensure fair customer 
treatment

Operating models
 – critical assessment of whether 
operating models drive the right 
behaviours and outcomes

 – reviews undertaken through 
interviews and detailed testing 
of systems and controls and the 
resultant product or service for the 
consumer

 – due diligence to review robustness 
of operations

Due diligence
 – buy side or sell side regulatory and 
corporate support

 – regulatory focus areas based on 
business model,

 – operations and priorities

 – pragmatic approach to 
implementation of post deal

 – regulatory integration plans

Past business reviews
 – organisation and undertaking of 
reviews on a standalone basis or as 
part of other work

 – development of tools to assess 
business/transactions in line with 
desired outcomes i.e. what is the 
review seeking to ascertain?

 – provision of detailed conclusions 
and results including root causes of 
any issues

 – provision of pragmatic advice on 
remedial action required

Senior management 
responsibilities

 – coaching and training of senior 
individuals or those seeking to take 
up these roles (external/ internal 
recruits)

 – mock interviews to assess the 
knowledge and experience of 
the senior manager and whether 
they are able to carry out their 
responsibilities

 – delivery of training to boards, senior 
managers and other relevant people 
in respect of their responsibilities, 
the regulators’ expectations and 
how to ensure conduct outcomes 
remain central to decision making

Financial crime
 – reviewing policies or drafting new 
policies to ensure evolving risks are 
identified

 – providing advice and support 
throughout any investigation 
brought about as a result of alleged 
non-compliance

 – considering factors such as industry, 
customer type, product and 
jurisdictions to identify the areas of 
highest risk within your business and 
dealing with mitigation strategies

 – reviewing the implementation 
of policies and procedures and 
conducting benchmarking exercises 
on control effectiveness

 – considering the operational 
effectiveness of end to end 
processes and providing advice 
on industry best practice and 
regulatory expectation

 – designing and delivering tailored 
training to ensure risk sensitive 
awareness across a business

Regulatory change
 – MIFID II

 – consumer credit

 – mortgage market review

 – financial crime

 – pensions and retirement market

 – UCITS V

 – AIFMD 3rd Country Passport

 – PSD 2

 – 4th Anti-Money  
Laundering Directive

Other areas of expertise
 – Training

 – Central Bank authorisation

 – Complaints handling and support

 – Interim resource

 – Remediation

Our areas of expertise
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