
August 2009“Plan B” for hospital debt relief: “Save Polish Hospitals”

To take part in the program, the local 
government must meet the following 
conditions:

adoption of a reorganization program including: 

rules and schedule for liquidation of the 
         SPZOZ (including a schedule for the ending 
         date) and establishment of a capital 
         company to operate a non-public healthcare 
         facility (NZOZ),

positive assessment from the director of the 
    National Health Fund branch,

The Health Minister will transfer the 
special-purpose grant to the local government 
unit, pursuant to the agreement, after all the 
following conditions have been met:

notice of inclusion in the program,
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analysis of revenues obtainable from providing 
         healthcare services,

economic and financial analysis (business plan),
financial reports of the SPZOZ for the past 

         three years, along with auditor's reports and 
         opinions,

proposal for restructuring and payment of the 
         debts of the local government unit arising  
         pursuant to liquidation of the SPZOZ, e.g. 
         settlement of civil-law claims,

positive assessment from BGK,

filing a motion to participate in the program 
    with the province governor.

deletion of the SPZOZ from the register of 
    healthcare facilities and the National Court 
    Register, and assumption of its debts by 
    the local government unit,

establishment of a capital company wholly 
    owned by the local government unit,

In April 2009, the Polish government 
adopted the “Save Polish Hospitals” 
program, involving financial support for 
local governments that decide to convert 
public hospitals into commercial companies. 
The governmental assistance program is 

1to be in force during 2009–2011 . 

In July the Health Minister signed an 
agreement with the National Health Fund 
(NFZ) and Bank Gospodarstwa Krajowego 
(BGK) specifying rules for cooperation in
carrying out tasks under the program. 
The agreement sets forth, for example, 
requirements for business plans that 
must be prepared by institutions seeking
to participate in the program. 

First, conversion

The program comes in response to the fiasco
in introduction of new healthcare laws and is 
designed to promote conversion into commercial 
companies (limited-liability company [Sp. z o.o.] 
or joint-stock company [S.A.]), in place of the 
existing form of “independent public healthcare 
facility” (SPZOZ). 

The move away from the current legal form is 
intended to assure local governments better 
management of local hospitals, with improved 
organization and financing. The assistance will
go to local governments who voluntarily adopt 
a plan for restructuring healthcare units under 
their control, establish a capital company, and
submit a business plan and proposal for dealing 
with the debts of the unit. The local governments 
must also obtain a positive assessment from 
the National Health Fund (NFZ) and Bank 
Gospodarstwa Krajowego (BGK), and approval 
from the province governor. 

The funds for restructuring are transferred 
under agreements concluded between the 
central government and the local government. 
Units of local government that assume the 
debts of the converted SPZOZ will receive 
special-purpose grants from the state budget, 
among other forms of support. 

1 Legal basis: Resolution No. 58/2009 of the Council of Ministers dated 27 April 
2009 Establishing the Multi-Year Program “Support for Local Government Units 
in Actions to Stabilise the Healthcare System.”
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Local government units implementing the 
program will be required to provide the province 
governor a report on use of the funds received, 
by 31 March of each year after the grant is 
awarded.

What does the future hold?

The Health Ministry estimates that more than 
400 hospitals are interested in participating 
in the program. One of the first SPZOZ's 
converted into a commercial company after 
the government's announcement of the 
program is the county hospital in Bytów, 
operating since July of this year as Szpital 
Powiatu Bytowskiego Sp. z o.o.

4. security for provision of healthcare services 
    by assignment of movables and real estate 
    to the company established by the local 
    government for the purpose of providing 
    healthcare services, and entry of the NZOZ 
    in the register of healthcare facilities,

conclusion of the agreement between the 
    Health Minister and the local government 
    unit.
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