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Eversheds Sutherland has a long history of dealing 
with restructuring and bankruptcy issues in the 
automotive sector.

We can help you with our wealth of experience and 
‘one-stop shop’ approach, tackling issues throughout 
your supply chain in whatever country they may arise, 
with one team that regularly works together on cross-
border issues throughout the industry. 

We can support you on insolvency and restructuring 
issues as well as on prevention and risk assessment. We 
can act quickly and have acted in numerous solvent 
restructurings in the industry, as well as in numerous 
insolvency cases.

In our experience, many businesses are responsive to 
risk and do not necessarily have the time and resource 
to proactively manage risk, neither before a risk event 
happens nor when the warning signs appear.

The success of risk mitigation is often measured by 
businesses based upon the value difference between 
the total loss that would occur in a complete failure 
situation, and the amount that it actually costs to fix the 

problem before the total loss value crystallizes. In reality, 
proactive management toward isolating the problem 
early and fixing the issue is a far more cost-effective 
approach than allowing the issue to develop and then 
reacting to the crisis.

We have developed a milestone-based plan to help you 
protect your organization from disruption and failure 
risks. We trace the warning signs at an early stage and 
identify your potential for optimization. We then 
prioritize the measures to be taken and consistently 
implement them to isolate the problem and provide a 
long term solution.

We draw upon our global network of restructuring 
lawyers and experienced industry practitioners, each 
one with a proven and impressive track record of 
supporting global businesses, to proactively support you 
in overcoming crises in your supply chain and be better 
positioned in the future. By working collaboratively as a 
team over many years, our lawyers have developed a 
way of working that is both quick and efficient, while 
also delivering excellence. We can therefore act as one 
team of lawyers through your supply chain and can 
deliver to you the value we promise.

How can we help?

Behind the rapid change in global trade lies a number of 
influencing factors. From purchaser trends through to 
structural economic and geopolitical influences, organizations 
in the automotive sector are facing many significant challenges. 
The resulting uncertainty for customers and suppliers 
frequently leads to their financial instability and can quickly 
have a negative effect across the entire supply chain.
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“Varied practice with notable expertise in 
restructuring and insolvency matters.“
Chambers Europe

Listed among the top restructuring firms 
2019 and 2020 in Germany and Christian 
Hilpert and Anne Riewe each amongst the 
top lawyers by German business magazine 
Wirtschaftswoche

Are you up to speed? 
Restructuring and Distress in the CEE Automotive Sector

5



Focus on:  
The Czech Republic

Challenges in the market

Czech Republic plays an important role in the automotive 
industry with one car manufactured about every 27 seconds. 
The country is home to three key manufacturers of 
commercial vehicles – Škoda Auto, Hyundai and TPCA 
(Toyota Peugeot Citroen). Behind them there are OEMs and 
additional component providers focused on producing 
automotive parts and accessories both for domestic and 
neighbouring markets. In 2020, the Covid-pandemic led to a 
20% reduction in production. Lower demand seems to be 
the main cause behind the drop with supply chain 
disruptions coming close to second. Despite unfavourable 
pandemic situation in the country, the Government is trying 
to keep factories running by introduction of mandatory 
Covid-testing of all employees. 

Apart from the pandemic, a number of other factors are 
currently having  a fundamental impact on the industry.  
Euro 7 is seen on the horizon and, without governmental 
incentives for electric vehicles, e-mobility is experiencing a 
relatively slow start.

It is more important than ever to analyze key weaknesses 
and strengths in your supply chain support and to protect 
your key chains of supply.

How we can help 

We are often told that, when it comes to outside 
counsel, understanding the industry in which you 
operate is as important as understanding the law. 
Eversheds Sutherland has deep automotive 
experience and our team of professionals in Prague is 
well-positioned to help you to smooth the bumps in 
your road. 

Contract reviews, agency employment, immigration, 
restructuring, supply chain bankruptcy, mass layoffs, 
force majeure, and intellectual property issues are just 
a number of key areas that we provide our support 
across a spectrum of sectors.

Areas of support in Czech Republic

ü  risk analysis and optimization for contract 
administration

ü adjustment of supply relationships

ü  redundancies and agency employment

ü  immigration

ü  debt financing

ü  state aid and investment incentives

ü  cross-border restructurings

ü  distressed and non-distressed M&A

ü  insolvencies

ü  antitrust

ü  intellectual property

ü  debt recovery and dispute resolution

Michal Hrabovský
Principal Associate
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Focus on:  
Germany

Challenges in the market

The effects of the Covid-pandemic have brought even more 
into the spotlight the major changes to the way automotive 
manufacturers operate. Not only the economic effects of 
the pandemic, but also the five automotive megatrends – 
e-mobility, connectivity, environmental sustainability, 
autonomous driving and new mobility concepts – are 
currently having a fundamental impact on the industry. As a 
result, the entire automotive value chain is in a process of 
radical changes and automotive suppliers must carefully 
watch and adapt their business models. There are some very 
visible effects on the German economy that have not been 
seen before, such as OEMs, that once were rivals, now 
entering into close “strategic alliances” and collaborating on 
commercial, autonomous and electric vehicle development. 

The real challenge of developing the industry for the future is 
much more fundamental as has been put to the spotlight by 
the pandemic. The megatrends mentioned above come at a 
time of heightened industry uncertainty with exports 
decreasing and diesel-technology being challenged. 
Germany, with its historical strong reliance on the 
automotive industry, is particularly affected by these 
challenges, resulting in a continuous need for the German 
automotive industry to reinvent itself.

This has a significant effect across the supply chain, which 
needs to be steered extremely carefully and in itself needs to 
be continuously redefined to tackle the changes ahead and 
cope with the evolving requirements of the consumer.

Restructuring, insolvency and proactively managing supply 
chains in distress has become a constant part of a successful 
strategy to adapt to the global market place and its highly 
integrated cross-border supply chains. 

How we can help 

To stay on top of these challenges, ongoing 
commitment to a comprehensive reorientation is 
required. Only focused and decisive actions will 
ensure that OEMs and suppliers can actively shape 
their future and continue to be successful. Suppliers 
also need to prepare for the risks within their own 
supply chain as the need for restructuring will have a 
particular effect on them.

Areas of support in Germany

ü  risk analysis and optimization for contract 
administration

ü  adjustment of supply relationships 

ü  cross-border restructurings

ü insolvencies and debtor-in-possession proceedings 

ü  distressed M&A

ü  dispute resolution in restructuring situations

Christian Hilpert
Partner
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Focus on:  
Hungary

Challenges in the market

Car manufacturing accounts for just over 30% of Hungary’s 
total industrial output, and 21% of exports. Hungary is a 
regional leader in the production of engines and significant 
production plants have been established in the fields of 
battery, auto glass, steering systems, power train systems, 
automotive electronics, tyre, etc. The automotive sector 
provides 3.9% of total employment with the number of 
employed persons in the sector amounting to more than 
176,000 employees. 

Over the past nine years the Hungarian automotive industry 
has more than doubled its output, during which time the 
number of people employed in the sector has also increased 
by 34%. 

There are eight OEMs in Hungary – five with manufacturing 
and three with services. There are more than 700 suppliers in 
the automotive industry, out of them over 40 of the top 100 
are global OEM parts supplier. 

Tendencies in the Hungarian automotive industry are mostly 
led by the global market, regulatory framework and the 
sector trends. The most well-known trends are the 
expansion of electric and hybrid vehicles, and the potential 
inherent in self-driving technology and it is also significantly 
influenced by the tendencies in respect to car sharing and 
connectivity. On the one hand, the new trends provide 
growth potential but on the other hand, related technology 
shifts are challenging the industry and indicating uncertainty. 

More and more companies are establishing their 
independent R&D business units or engineering service 
centres in Hungary, creating high value-added activities.

How we can help 

Our lawyers have substantial experience advising on 
national and cross-border reorganizations and M&A 
transaction in the Hungarian automotive market. We 
shape our advice to the unique circumstances and 
challenges of each project in the sector. What unites 
us is our commitment to service excellence through a 
solution-oriented approach. We know our clients’ 
businesses, the industry and markets they operate in.

Areas of support in Hungary

ü  national and cross-border corporate 
reorganizations, M&A

ü  cross-border restructuring and insolvencies

ü  employment restructuring, redundancy

ü  risk analysis and optimization of the supply chain 
relations

ü  dispute resolution, debt recovery

ü  state aid and investment incentives

Péter Sándor
Partner
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Focus on:  
Poland

Challenges in the market

The automotive industry is the second largest industry in 
Poland by sales volume. The industry’s  overall market share 
was almost 11% in 2019 with the value of export amounting 
to EUR 27.9bn. The total  number of employees was more 
than 200,000 in manufacturing of motor vehicles, trailers 
and semi-trailers and an additional 125,000 in manufacturing 
of machinery and equipment, but in 2020 it substantially 
dropped. The local automotive industry is focused on 
manufacturing of commercial vehicles and producing 
automotive parts  and accessories, especially car engines 
(e.g. Volkswagen, Toyota and Daimler plants). There  are also 
many  R&D facilities located in Poland.

The sector is mainly owned by international automotive 
groups and focused on export of its production. Therefore, 
entities in this sector in Poland are highly exposed to the 
economic situation in foreign markets as well as structural 
changes of global  manufacturers, such as mergers and 
restructurings.

The development of electro-mobility is also a challenge and 
opportunity for the sector.

How we can help 

Our lawyers have extensive multidisciplinary 
experience in advising companies from the 
automotive sector. We have advised on numerous 
restructuring procedures and M&A transactions, 
participated in creating distribution networks and 
helped to finance them. We have also advised on the 
corporate and civil law aspects of the ongoing 
activities of manufacturers, importers and suppliers to 
the automotive industry, including issues related to 
consumer regulations. In addition, we have assisted on 
investments in Special Economic Zones and advised 
on certification of products and on product liability 
issues.

Our focus is to provide you with comprehensive, 
tailored advice assisting you in development of your 
business in Poland and beyond. We can also help you 
when your business faces new challenges or requires 
restructuring.

Areas of support in Poland

ü  adjustment of supply relationships

ü restructurings and insolvencies

ü state aid and investment incentives

ü internal corporate reorganizations, M&A

ü  organizational reorganizations, including 
employment optimizations

ü  risk analysis und optimization for contract 
administration

ü  dispute resolution in the restructuring context

ü  restructuring of financing

Grzegorz Kott 
Of Counsel

Are you up to speed? 
Restructuring and Distress in the CEE Automotive Sector

9



Focus on:  
Romania

Challenges in the market
How we can help 

We have substantial experience advising on complex 
reorganizations and restructuring, having acted for 
high profile businesses in the Romanian 
automotive market. 

Our international reach makes us well placed to assist 
you with cross-jurisdictional advice in real time and on 
competitive terms. We help our clients to handle both 
day-to-day issues and complex strategic and 
restructuring matters accurately and efficiently. 

The experience of our team ranges from voluntary 
reorganization processes involving staff redundancies 
and operational down-scaling to insolvency matters 
(including court proceedings and out-of-court 
arrangements) and advice on sale of assets, mergers 
and acquisitions of distressed companies.

Above all, we can proactively support you in 
overcoming any challenges which may arise in your 
business and keep pace with the evolving market and 
legal requirements, helping you to adjust to the needs 
of the industry and to benefit from the opportunity 
Romania presents. 

Areas of support in Romania

Our lawyers have considerable know-how and may 
advise in connection with the following:

ü distressed M&A

ü  employment issues, individual and collective 
redundancies, collective negotiations

ü adjustment of supply relationships

ü cross border restructurings and insolvencies

ü  risk analysis and optimization for contract  
administration

ü  dispute resolution in restructuring situations

ü  restructuring of financing

The automotive industry accounts for a sizable part of the 
Romanian economy. Indeed, in the past years, Romania has 
registered growth above the EU average. Export remains 
the main catalyst for growth, with the number of exported 
cars significantly exceeding the number of imported cars 
and the value of car components being a major export 
driver. The two main car manufacturers in Romania are 
currently Dacia-Renault and Ford.

The Romanian automotive sector was also affected by the 
abolishment of environmental stamp duty in 2017, which 
led to accelerated imports of old cars from Western Europe. 
The Covid-pandemic had a limited impact on the local 
automotive market, main manufacturers confirming that 
demands for supply are on a constant growing path.   

Notwithstanding the current lack of infrastructure,  
Romania still remains one of the most competitive 
countries in the automotive industry, having clear 
competitive advantages such as steady economic growth,  
a well-qualified labour force at competitive prices and a 
favourable geographic position.

Mihai Guia 
Partner
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Focus on:  
Slovakia

Challenges in the market

The Slovak republic is a worldwide automotive producer 
ranked number one in terms of number of industry 
occupants. According to recent statistics, despite  COVID 
19 more than 1,100,000 cars were produced in Slovakia in 
2020, more than 180,000 people are employed in the 
automotive industry. In addition to the four big car 
producers, many automotive component producers and 
automotive support service providers are resident in 
Slovakia. Due to the advantageous location in the heart of 
Europe, they are providing services and components not 
only for Slovakia, but also for producers in neighbouring 
countries.

The dominant issues in the automotive industry are around 
skills and costs associated with labor. However, we are 
beginning to see global trends emerging as ecological 
innovations, reducing CO

2
 emissions and e-mobility come 

forward in Slovakia. 

The Slovak factories of global car producers have a good 
reputation for the quality of their production. However, they 
face an uncertain future which will be dependent on Slovak 
factories being selected to produce the next generation of 
vehicles.

There  is also wider macro-economic uncertainty weighing 
on sentiment in Slovakia. Political issues such as COVID 19, 
Brexit and the US/China trade relationship will have direct 
impact upon the automotive market, particularly with 
regard to supply chains.

How we can help 

Our legal team is ready to support you and your 
business to adapt to challenges. We can help you 
create the strategy for your business and coordinate 
with colleagues from other Eversheds Sutherland 
offices to prepare custom-made strategies and 
solutions for your business group. 

Areas of support in Slovakia

ü  adjustment of supply relationships 

ü  restructurings and insolvencies

ü  state aid and investment incentives

ü  internal corporate reorganizations, M&A

ü  organizational reorganizations, including 
employment optimizations

ü  risk analysis und optimization for contract 
administration

ü  dispute resolution in restructuring situations

Bernhard Hager 
Partner
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Focus on:  
United Kingdom

Challenges in the market

In the United Kingdom more than 30 OEMs build over 70 
models of vehicles. Behind those OEMs there are an 
additional 2,000-3,000 component providers. Circa 
200,000 people are employed directly in manufacturing and 
four times as many again in the wider automotive industry.

It has been well documented that there have been 
unprecedented levels of disruption in the UK automotive 
industry during the last 12 months leading to a significant 
reduction in production. A number of factors are at play that 
are directly impacting the manufacturing decisions of OEMs 
and in turn the component suppliers to the industry.

These include technological change as the industry grapples 
with changing customer demand, the onset of electric 
Powertrains and the production fall in diesel vehicles. In 
addition to those disrupting forces, there is also further 
socio-political impact through Brexit and a US/China tariff 
war further continuing to impact UK Car Manufacturing as a 
whole. The current disruption is sending shockwaves 
through the UK automotive industry, that will inevitably lead 
to long lasting seismic changes. 

It is evident that the industry both in the United Kingdom 
(and globally) is undergoing underlying change for a number 
of technological, political and customer demand needs that 
will necessarily impact the supply chain. As such, it is more 
important than ever to have deep knowledge of your terms 
of trade and deeply experienced legal support to analyze key 
weaknesses and strengths in your supply chain support and 
to protect your key chains of supply.

How we can help 

Eversheds Sutherland has a wealth of experience in 
dealing with supply chain issues across a spectrum of 
sectors, none more so than in the automotive industry, 
where we have a history of deep close relationships. 
Our rich experience over the last 15 years has enabled 
many of our Restructuring and Commercial lawyers to 
acquire sector knowledge of this industry and at a time 
when it is needed most.

Contract reviews, future proofing supply terms, 
funding arrangements, dealing with rising payments 
and protecting intellectual property are just a number 
of key areas that businesses within the industry  
should analyze. 

Early warning signs and timely action are also key to 
protecting OEMs and component suppliers in an 
industry that is heading for more disruption in supply 
chains, within the United Kingdom, Europe  
and globally.

Eversheds Sutherland has deep automotive 
experience in the United Kingdom and across the 
whole of Europe. Wherever your challenges lie, we 
can help you to meet them. 

Areas of support in the United Kingdom

ü  risk analysis and optimization for contract 
administration

ü  adjustment of supply relationships 

ü debtor-in-possession proceedings 

ü  cross-border restructurings and insolvencies

ü  distressed M&A

ü  dispute resolution in restructuring situations

Simon Waller 
Partner
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Why work 
with us?

Leading law firm in the 
CEE region, with the 

presence and resources 
to provide top-quality 

legal service 

Fully coordinated 
Restructuring Task Force. 

A one stop shop across 
the CEE region

Additional depth within 
our Automotive team, 

including employment, 
banking, product liability 
and recalls, commercial 
contracts/distribution 

and disputes

Leading on sector  
trends, including 

connectivity and new 
mobility concepts

Global domestic and 
multinational / cross-

border liability 
management and 

restructurings both in, 
and out of, court

Experience of serving 
large multinationals  

and coordinating their 
global group 

reorganizations

Central relationship 
management with  

local delivery

Access to alternative  
legal services solutions, 

including technology 
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Who do we work with? 

Some of our automotive experience in Europe

Advising a supplier in financial distress on 
negotiations with an OEM for the recalibration 
of supply contracts in order to maintain supply 
and avoid the insolvency of the supplier. The 

arrangements included price uplifts and 
ultimately a structured run-off of certain loss 
making supply lines which were seamlessly 
transitioned to a new supplier by the OEM.

Advising lenders in relation to a supplier to an 
OEM with financial difficulties. Negotiating 
terms in order to relax payment terms for 

goods supplied by the OEM to the supplier, as 
well as terms for the increase in pricing to 
support the turnaround of the supplier to 
maintain essential supplies to the OEM.

Advising an OEM in relation to the failure of its 
supplier. Negotiating terms with the 

administrator of the supplier in order to 
maintain the continuation of supply throughout 

the administration for a period of over 12 
months, while the OEM finished the existing 

lines of supply and transitioned current lines to 
a new supplier.

Acting for a French automotive parts 
manufacturer in respect of the liquidation of a 

UK-based supplier of automotive seating.

Acting on the restructuring of a £100 million 
turnover specialist group that manufactures 

highly-engineered polymer products to 
blue-chip customers in the aerospace, defense, 

rail and commercial vehicle sectors.

Acting for PWC administrators in the 
administration of MG Rover, the largest UK car 

manufacturing business to be placed into 
administration at the time of its demise, 

including the sale of the business and assets to 
Nanjing Automobile Group.

Acting for a manufacturer of composite 
technologies in its capacity as a creditor of two 
Formula 1 teams on their entry into insolvency.

Acting for a leading global tire company on a 
multitude of tort of interference and retention 

of title claims on supply chain matters in 
multiple administrations dating back to 2000.

Acting for another leading global tire company 
on a potential restructuring, investment and 
acquisition opportunity of a UK mobile tire 

business out of administration.

Acting for PWC administrators in the 
administration of Powertrain Limited, being  
an engine and transmission manufacturer, 

including its sale to Nanjing  
Automobile Group.

Sole counsel to the Korean tire manufacturer in 
the insolvency of one of the largest German 

wholesale distributors.

Advising Arlington Group and its administrators 
in the multijurisdictional proceedings  

in several countries. 

Sole counsel to a Swedish American 
automotive supplier in the first and second 
insolvency proceedings of a German key 

supplier with CEE-based subsidiaries, securing 
supply chain, Christian Hilpert acting as a 

member of the board of creditors.

Are you up to speed? 
Restructuring and Distress in the CEE Automotive Sector

15



Our Automotive 
Restructuring and 
Insolvency Task Force
Additional lawyers in core Central and Eastern European locations

Czech Republic

Christian Hilpert
Partner, Berlin

T: +49 30 700 140 600
christianhilpert@
eversheds-sutherland.com

Germany

Arndt Kaubisch
Principal Associate, Berlin

T: +49 30 700 140 600
arndtkaubisch@
eversheds-sutherland.com

Franz Kleinschmidt
Senior Associate, Berlin

T: +49 30 700 140 600
franzkleinschmidt@
eversheds-sutherland.com

Tomáš Jelínek
Senior Associate, Prague

T: +420 255 706 547 
tomas.jelinek@ 
eversheds-sutherland.cz

Michal Hrabovský
Principal Associate, Prague

T: +420 255 706 558
michal.hrabovsky@
eversheds-sutherland.cz

Anne Riewe
Principal Associate, Munich

T: +49 89 54565 346
anneriewe@ 
eversheds-sutherland.com
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Grzegorz Kott
Of Counsel, Warsaw

T: +48 22 50 50 75 6
grzegorz.kott@
eversheds-sutherland.pl

Poland

Maciej Jóźwiak 
Partner, Warsaw

T: +48 22 50 50 747 
maciejjozwiak@
eversheds-sutherland.pl

Mihai Guia
Partner, Bucharest

T: +40 21 311 2561
mihaiguia@
eversheds.ro

Romania

Oana Dobre
Partner, Bucharest

T: +40 21 311 2561
oanadobre@
eversheds.ro

Bernhard Hager
Partner, Bratislava

T: +421 232 786 411
bernhardhager@
eversheds-sutherland.sk

Slovakia

Petra Strbova Markova
Senior Associate, Bratislava

T: +421 232 786 411
petra.strbova.markova@
eversheds-sutherland.sk

Péter Sándor
Partner, Budapest

T: +36 (1) 394 3121
peter.sandor@ 
eversheds-sutherland.hu

Hungary 

Simon Waller
Partner, London

T: +44 20 7919 0617
simonwaller@
eversheds-sutherland.com

United Kingdom 
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Your lawyers in further core jurisdictions

Georg Roehsner
Partner, Vienna

T: +43 151 620 160
georg.roehsner@
eversheds-sutherland.at

Austria 

Remi Kleiman
Partner, Paris

T: +33 1 55 73 40 24
remikleiman@
eversheds-sutherland.com

France 

Mike Nelson
Partner, New York

T: +1 212 389 5061
mikenelson@
eversheds-sutherland.com

US

William Dudzinsky
Partner, Washington, D.C

T: +1 202 383 0106
williamdudzinsky@
eversheds-sutherland.com

Kingsley Ong
Partner, Hong Kong

T: +852 2186 3239
kingsleyong@
eversheds-sutherland.com

Asia

Oxana Peters 
Partner, Moscow

T: +7 495 662 6434
oxana.peters@ 
eversheds-sutherland.ru

Russia 

Yuri Pugach
Partner, Moscow

T: +7 495 662 6434
yury.pugach@ 
eversheds-sutherland.ru

Alex Doughty 
Partner, Asia

M: +44 7831 603447 
M: +852 5149 1797
alexdoughty@
eversheds-sutherland.com
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